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Who We Are

Largest public 

funder of 
biomedical 

research in 
the world. 

Clinical Center (Building 10), NIH Campus



NIH Mission

To seek fundamental knowledge 

about the nature and behavior of 

living systems and the application 

of that knowledge to enhance 

health, lengthen life, and reduce 

illness and disability.



NIH FY2020 By The Numbers

56,169 extramural 
grant awards 

totaling $30.761 
billion

Supported
research at 2,650 

organizations



Questions we’ll cover

• Where do I start?

• Where’s the funding?

• Where do I turn when I need 
help or advice?

• What opportunities are 
available & how can I find 
them?

• What’s the application process 
& how long does it take?



Where do I start?



Grants.nih.gov – Utility Links

https://grants.nih.gov

https://grants.nih.gov/


Grants.nih.gov

https://grants.nih.gov

Application Guide

NIH Guide for Grants & Contracts

RePORT Tools

https://grants.nih.gov/


Grants.nih.gov

https://grants.nih.gov

General grants 
process information

Policy & 
Compliance

https://grants.nih.gov/


Questions



Where’s the funding?



National Institutes of Health

27 Institutes and Centers (ICs)

Each IC has its own 

➢mission,

➢priorities,

➢budget, and 

➢ funding strategy.

Related resource … NIH Institutes, Centers, 

and Offices

https://www.nih.gov/institutes-nih/list-nih-institutes-centers-offices


RePORTER https://reporter.nih.gov

https://reporter.nih.gov/


Matchmaker https://reporter.nih.gov/matchmaker

https://reporter.nih.gov/matchmaker


RePORTER - Matchmaker



RePORTER – Matchmaker Results



RePORTER – Drilling Down in Results



RePORTER – Filtered Results



RePORTER – Program Officials

Program 
Officials



Questions

Related sessions …

• Using RePORT to Understand Who and What NIH Funds – Wednesday, 
Nov. 3 at 2 PM



Where do I turn 

when I need 
help or advice?



The NIH Extramural Team

Program 
Official (PO)

Scientific 
Review Officer 

(SRO)

Grants 
Management 
Officer (GMO)

Related resource … Understand Staff Roles

https://grants.nih.gov/help/ic-staff-roles


Program Official

 Scientific portfolio of awards within the mission of an institute

 Initiative development

 Provides programmatic, scientific, and/or technical 

guidance pre-application, submission, and post-review

 Recommends applications to be considered for award to 

the IC director

 Post-award oversight by monitoring research progress



Scientific Review Officer

Responsible for scientific and technical review
➢ Ensures fair and unbiased evaluation of scientific and 

technical merit

➢Provides a summary of the evaluation

➢Reviews applications for completeness and conformance 
with application requirements

Point of contact for applicants during the 
review process



Grants Management Officer

Responsible for completion of business management 
requirements

➢ Evaluates reviewed applications for administrative 
content and compliance with policy

➢Negotiates and prepares grant Awards

➢Post-award oversight by monitoring grant activity

➢ Interprets grants administration policies



Questions

Related sessions …

• Roles, Responsibilities and Partnerships Throughout the Life Cycle –
Monday, Nov. 1 at 3 PM



What opportunities 

are available & 

how can I find 
them?



Funding Opportunity 
Announcements (FOAs)

Used to advertise grant opportunities

Contain information needed for successful 
application submission 

Related resource … Understand Funding Opportunity Announcements

https://grants.nih.gov/grants/how-to-apply-application-guide/prepare-to-apply-and-register/understand-funding-opportunities.htm


FOAs Include

Opportunity description

Participating ICs

Key dates

Award information 

Eligibility

Submission requirements

Review criteria

Award administration

Agency contacts



NIH Guide for Grants 
& Contracts 

Grants.gov

Find Opportunity of Interest



Grants.gov

FOAs for all 

federal grant-
making agencies

Related resource … Grants.gov Search Grants

https://www.grants.gov/web/grants/search-grants.html


NIH Guide
FOAs

Notices

➢Notices of special 
interest

➢Policy updates

➢Changes to FOAs

➢Webinars and training 
eventsRelated resource … NIH Guide

https://grants.nih.gov/funding/searchguide/index.html


NIH Funding Opportunities 

FOA Types

➢Requests for Applications (RFAs)

➢Parent Announcements

➢Program Announcements (PAs)

Notices of Special Interest (NOSIs)



Requests for Applications (RFAs)

Narrowly defined scope

Set-aside funds

Often a single receipt date



Parent Announcements

Many NIH institutes and centers participate

No science specified 

For “investigator initiated” or “unsolicited” 
research

Use standard due dates

Related resource … Standard Due Dates

https://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/due-dates.htm


Program Announcement (PA)

Highlights areas of focus

Usually ongoing (3 yrs)

Use standard receipt dates

Special types

➢PAR – PA with special receipt, referral or review 

considerations

➢PAS – PA with set-aside funds



Notices of Special Interest (NOSIs)

 Increasingly used instead of program 
announcements

Highlight areas of scientific interest

Designate existing FOAs to use for application 
submission

Related resource … Notices of Special Interest – Video (5 min)

https://www.youtube.com/watch?v=LhXW67LNbIc


Types of Grant Programs

 Research Grants (R series)

 Career Development Awards (K series)

 Institutional Research Training & Individual Fellowships (T & F)

 Program Project/Center Grants (P series)

 Resource Grants (various series)

Related resource … Types of Grant Programs

E.g., R01, R03, R21, R15

E.g., K01

E.g., T32, F30
E.g., P01

https://grants.nih.gov/Grants/funding/funding_program.htm


Types of Grant Programs



Questions

Related sessions …

• Navigating NIH Programs: An Overview – Monday, Nov. 4 at 4 PM

• After-Hours Conversation: Planning Your Career Path: NIH Experts 

Share Their Perspectives – Monday, Nov. 4 at 5 PM

Related on-demand videos …

• Finding and Understanding Funding Opportunities (12:35)

• NIH Grants Administration Take 5: Notices of Special Interest (4:59)

https://youtu.be/yxYYWaRjAMc
https://youtu.be/LhXW67LNbIc


What’s the 

application 

process & how 
long does it take?



Grants Process 

Overview

Grants Process Overview

Related resource … Grants Process Overview

https://grants.nih.gov/grants/grants_process.htm


Grant 
Process 
Overview



Plan

6+ months prior to due 

date

Refine your research idea

Reach out to NIH staff

Build your team & internal 

plan



How much time does it take to 
write a grant application?

It varies, but 
two weeks 

before the 

receipt 

date is not 

enough.



Your Team

Members

➢Authorized Organization 

Official (AOR)/ Signing Official (SO)

➢Project Directors/Principal Investigators (PD/PI)

➢Others

Discuss roles, process & timelines



Prepare to Apply

Confirm registrations
➢ 6+ weeks to complete

Confirm funding 
opportunity

Identify submission method

Include the institutional 
timeline in your plans



Application Submission Options

Access & prepare 

application forms 
using one of these 

submission options.

ASSIST System-to-System Workspace

Related resource … Submission Options

https://grants.nih.gov/grants/how-to-apply-application-guide/prepare-to-apply-and-register/submission-options.htm


Write Application

Complete application forms 
and attachments

Write strong proposal that 

addresses review criteria

Read & follow all instructions

Related resource … Write Your Application

https://grants.nih.gov/grants/how-to-apply-application-guide/format-and-write/write-your-application.htm


How to Apply –

Application 

Guide

How to Apply –

Application 

Guide

How to Apply – Application Guide

https://grants.nih.gov/grants/how-to-apply-application-guide.html

https://grants.nih.gov/grants/how-to-apply-application-guide.html


How to Apply Application Guide home page



Follow All Instructions Carefully



Submit Early!

Applications routed through 
Grants.gov to NIH’s eRA 
Commons

Days before due date

➢Allow time to check application 

image in eRA Commons and 

address any unforeseen issues

Related resource … How to Submit, Track 

and View Your Application

https://grants.nih.gov/grants/how-to-apply-application-guide/submission-process/submit-track-view.htm


Receipt & Referral

 Additional application checks

 Application Number assigned

 IC assignment

 Assignment to Integrated Review 
Group (IRG)

➢ IRG Chief assigns study section

 Assignment details placed in eRA 
Commons (~2 weeks)

 It's all on your Commons Page

Related resource … Submission & Assignment

https://public.csr.nih.gov/ForApplicants/SubmissionAndAssignment


Peer Review

 Key contact – SRO

 Study section reviews for 
scientific merit

 Priority score & percentile ranking 
in eRA Commons (2-3 days after 
meeting)

 Summary statement in eRA 
Commons (~1 month)

Related resource … Initial Review, Results, 

and Appeals

https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals


Post-Review, Pre-Award 

& Award Process

Key contacts – PO & GMO/GMS

 IC review

Just-in-time information may be 
requested

Related resource … Pre-Award and Award 

Process

https://grants.nih.gov/grants/pre-award-process.htm


Pre-Award & 

Award Process

Council – funding 
recommendations

 IC Director – funding decisions

Notice of Award (~9 months)

Or Try again



Notice of Award (NoA)

 Legally binding document

➢Award data and fiscal information

➢Grant payment information

➢ Terms and conditions of award

Grantee accepts terms and conditions of 
award as soon as funds are drawn down



NIH Grants Policy Statement

 Term and condition of grant 
awards

Explicitly defines roles, 

responsibilities

Updated each fall 

Related resource … NIH Grants Policy 

Statement

https://grants.nih.gov/policy/nihgps/index.htm


Post-Award Monitoring & 

Reporting

Reports on research progress

Prior approval requests

Audits

Site visits

Related resource … Post-Award Monitoring 

and Reporting

https://grants.nih.gov/grants/post-award-monitoring-and-reporting.htm


Questions

Related sessions … all of them!



Stay 
Connected



Stay Connected – News & Events



Consolidated 
Resource List



Resources: 
General

• NIH Grants and Funding 

https://grants.nih.gov/grants/oer.htm

• NIH Grants Policy Statement

https://grants.nih.gov/policy/nihgps/ind
ex.htm

https://grants.nih.gov/grants/oer.htm
https://grants.nih.gov/policy/nihgps/index.htm


Resources: 
ICs & Staff

• NIH Institutes, Centers, and Offices

https://www.nih.gov/institutes-nih/list-
nih-institutes-centers-offices

• Understand Staff Roles
https://grants.nih.gov/help/ic-staff-roles

• Grants & Funding – Need Help?

https://grants.nih.gov/help

https://www.nih.gov/institutes-nih/list-nih-institutes-centers-offices
https://grants.nih.gov/help/ic-staff-roles
https://grants.nih.gov/help


Resources: 
Funding 

Opportunities 

& Programs

• Understand Funding Opportunity 

Announcements
https://grants.nih.gov/grants/how-to-apply-
application-guide/prepare-to-apply-and-
register/understand-funding-opportunities.htm

• NIH Guide for Grants & Contracts
https://grants.nih.gov/searchGuide/

• Grants.gov Search Grants
https://www.grants.gov/web/grants/search-
grants.html

• Types of Grant Programs
https://grants.nih.gov/Grants/funding/funding_
program.htm

https://grants.nih.gov/grants/how-to-apply-application-guide/prepare-to-apply-and-register/understand-funding-opportunities.htm
https://grants.nih.gov/searchGuide/
https://www.grants.gov/web/grants/search-grants.html
https://grants.nih.gov/Grants/funding/funding_program.htm


Resources: 
Application 
Preparation

• How to Apply – Application Guide
https://grants.nih.gov/grants/how-to-
apply-application-guide.htm

• Submission Options
https://grants.nih.gov/grants/how-to-
apply-application-guide/prepare-to-apply-
and-register/submission-options.htm

• Write Your Application
https://grants.nih.gov/grants/how-to-
apply-application-guide/format-and-
write/write-your-application.htm

• Standard Due Dates
https://grants.nih.gov/grants/how-to-apply-
application-guide/due-dates-and-submission-
policies/due-dates.htm

https://grants.nih.gov/grants/how-to-apply-application-guide.htm
https://grants.nih.gov/grants/how-to-apply-application-guide/prepare-to-apply-and-register/submission-options.htm
https://grants.nih.gov/grants/how-to-apply-application-guide/format-and-write/write-your-application.htm
https://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/due-dates.htm


Resources: 
Application 

Process

• Grants Process Overview
https://grants.nih.gov/grants/grants_process.htm

• How to Submit Track and View Your Application
https://grants.nih.gov/grants/how-to-apply-
application-guide/submission-process/submit-
track-view.htm

• Submission & Assignment
https://public.csr.nih.gov/ForApplicants/Submissio
nAndAssignment

• Initial Review, Results, and Appeals
https://public.csr.nih.gov/ForApplicants/InitialRevi
ewResultsAndAppeals

• Pre-Award and Award
https://grants.nih.gov/grants/pre-award-
process.htm

• Post-Award Monitoring and Reporting
https://grants.nih.gov/grants/post-award-
monitoring-and-reporting.htm

https://grants.nih.gov/grants/grants_process.htm
https://grants.nih.gov/grants/how-to-apply-application-guide/submission-process/submit-track-view.htm
https://public.csr.nih.gov/ForApplicants/SubmissionAndAssignment
https://public.csr.nih.gov/ForApplicants/InitialReviewResultsAndAppeals
https://grants.nih.gov/grants/pre-award-process.htm
https://grants.nih.gov/grants/post-award-monitoring-and-reporting.htm


Resources: 
Tools

• RePORTER

https://reporter.nih.gov/

• Matchmaker

https://reporter.nih.gov/matchmaker

https://reporter.nih.gov/
https://reporter.nih.gov/matchmaker


Thank you!


